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Workplace Harassment

Cyber harassment occurs online through electronic devices. It takes many forms, including posting inappropriate or offensive messages and pictures or threatening someone. Cyber harassment can also occur in the form of employee micromanagement. Managers may use strict measures to monitor remote employees. Heightened monitoring measures can make employees feel harassed. Managers may also have unconscious bias when monitoring remote employees. Factors like age, gender, ethnicity, and race may influence how they handle issues related to remote working.  Cyber harassment can make the work environment intolerable.  The victims may suffer emotionally, leading to distress and isolation, which, in turn, may affect their productivity and morale ((Friborg, et al., 2017).  It is easy to minimize cyber harassment in workplaces because of the paper trail. The organization can access negative or inappropriate comments, messages, or pictures. The first mitigation strategy is to review organizational policies. Cyber harassment should be included in organizational policies. The policies should clearly state that this form of bullying is unacceptable and will lead to disciplinary measures. The second strategy is to have a reporting system where employees can report online harassment. The third strategy is effective investigation. The organization should investigate every cyber harassment claim thoroughly and discipline all perpetrators. 
Same-sex harassment is another form of organizational harassment. Same-sex harassment is evident when the perpetrator is homosexual and harasses another employee because of sexual desires, when the perpetrator treats employees from the opposite sex differently but harasses those from the same sex, or when the perpetrator has a general hostility toward employees of his or her sex. Same-sex harassment can affect the work environment negatively (Friborg, et al., 2017). It can lead to absenteeism, distractions, and tardiness. It can also cause job dissatisfaction and employee disengagement because of a hostile work environment. Some employees may resign if the issue is not resolved. Organizations can minimize same-sex harassment by having regular same-sex harassment trainings to ensure that employees understand what this harassment is. Managers should also check in with employees regularly. Victims may not report the harassment until it escalates. Frequent meetings with them can help them open up. 
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