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EFE Matrix
	External Strategic Factors
	Weight 
(0.0–1.0; 0=not important, 0.5=somewhat important, and 1.0=important)
	Rating 
(1–4; 1=poor and 4=good)
	Weighted Score 
(multiply weight by rating)
	Comments 
(additional observations)

	Opportunities:


	
	
	
	

	Threats:
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